ADOPTED – SEPTEMBER 24, 2024

AGENDA ITEM NO. 25

Introduced by the Human Services, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION OF THE POTTER PARK ZOO HORTICULTURE GROUNDS MANAGER AND ZOO MAINTENANCE DEPUTY DIRECTOR POSITIONS
RESOLUTION #24 – 447

WHEREAS, the Zoo has a Zoo Maintenance Deputy Director position as well as a vacant Horticulture Grounds Manager position; and

WHEREAS, a reorganization of these positions provides a more effective structure for zoo operational needs; and

WHEREAS, the 2024 personnel cost projections provided by the budget department show a total (wage and fringe) annual cost of $175,503 at Step 5 for the Zoo Maintenance Deputy Director (Deputy Director) position and $127,586 at Step 7 for the Horticulture Grounds Manager (Horticulture & Maintenance Supervisor) position for a total of $303,089; and

WHEREAS, the classification for both positions will remain the same resulting in zero cost increase; and

WHEREAS, there are sufficient funds in the Zoo Fund, #25869200, for the proposed reorganization; and 

WHEREAS, the Teamsters Supervisory Unit and the Potter Park Zoo Advisory Board are in support of the proposed updated job descriptions and reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a reorganization of the following Potter Park Zoo positions:

Zoo Maintenance Deputy Director position to Deputy Director staying at the current classification of MCF 12.

Horticulture Grounds Manager position to Horticulture & Maintenance Supervisor staying at the current Teamster classification of Zoo Horticulture.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget and position allocation list adjustments related to this resolution.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Peña, Pawar, Ruest

          Nays:  None     

Absent:  Morgan     

Approved 09/16/24

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar

          Nays:  None     

 Absent:  Ruest, Schafer     
 Approved 09/17/24
FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent:  Tennis    
 Approved 09/18/24
